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Consultoria cloud agnostica; engenharia de dados e automacao; ROI claro
Material para decisores defenderem investimento
--- Visao geral ---
Assessment 2s; POC 4-6s; rollout; operacao gerenciada com SLA
--- Payback e TCO ---
ROI observado 5 meses; TCO menos 32 pct; cenarios conservador base agressivo
--- Risco e compliance ---
LGPD SOX PCI; controles e trilhas; runbooks
--- Governanca e SLA ---
Steering quinzenal; dashboards executivos; SLA por severidade; finops
--- Trilha de contratacao ---
Assessment 2s; POC com KPIs; rollout IaC CI CD; operacao com squads
--- Diferenciais ---
Agnostica e sem lobby; 8 anos; POCs com KPIs; squads gerenciadas
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